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HEADWATERS, INC
1969 - 2009
CELEBRATING 40 YEARS OF PROVIDING QUALITY SERVICE

Present and past board members, staff, participants, and families gathered at Headwaters on June 4th to
celebrate the organizations 40th anniversary. Speakers reminisced about the humble beginnings of Headwaters
in 1969 when classes were held in the First Congregational Church and only 15 adults and children attended.
Speakers included Brian Soland, Executive Director of Catholic Charities Bureau; Dennis Herrmann, President of
Headwaters Foundation, Jim Kumbera, member of Headwaters' Board of Directors, Mayor Dick Johns and Past
Presidents of Client Council Colin Marsicek and Natalie Schneider.

Just as many things have changed in the world since 1969, so has Headwaters. They have
gone from serving 15 adults and children to serving over 120 adults with disabilities
and 135 children, birth to three, and their families in the tri-county area of Forest,
Oneida, and Vilas. In 1969 only basic programs were offered. In 2009 a variety
of programs are offered that include Adult Day Services (daily living,
sensory stimulation, community integration, recreation, and Older
American). Work Services offers a variety of jobs; such as, packing,
sorting, confidential document shredding, Rest Area Maintenance,
sewing, and auto reconditioning. Community Employment offers job

program for adults with early dementia and Alzheimer's. The Birth to 3
Program provides services to children, birth to 3 years of age who have
special needs.

Our mission of providing quality services for people with disabilities has
remained constant over the past 40 years.

Joe F. and Amber P Don S. and Eric H. participate in Men's Enrichment Class
are voted King and Queen of
the Valentines Day Party
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| From the Director...

| was amazed at the accomplishments and the awards Headwaters received in 2009, and the
year is not over yet! The participants and staff have been working hard all year and have
received recognition for their efforts. The State of Wisconsin State Use Board presented
Headwaters, Inc. and Elbeco Incorporated, a fortune 500 clothing manufacturing company,
with the 2009 State Use Partnership Award at a special ceremony in the State Capitol on
July 9th. Headwaters teamed up with Elbeco and our sister company Black River Industries
to sew correctional officer uniforms for the State of Wisconsin. David Lurio, President of
Elbeco, flew from Pennsylvania to Madison to accept this prestigious award on behalf of
Headwaters and Elbeco.

Rehabilitation for Wisconsin (RFW) chose Headwaters, Inc. as their Feature Service Provider on their website
(www.rfw.org). This recognition is acknowledged through RFW site inspections, comment cards, and letters from
visitors stopping at the rest area sites.

The Alzheimer Association of Greater Wisconsin Chapter selected The Caring Connection (which is operated by
Headwaters, Inc.) to be a recipient of the Memories in the Making Program. This is a therapeutic art program
designed for individuals with dementia. The initial start-up cost/investment for a facility to implement the
curriculum in their facility is $2,500.00. Through the generosity of the Alzheimer Association, the Caring
Connection received a starter kit of high quality art supplies and training for two facilitators to provide participants
with a meaningful and purposeful activity free of charge. In addition, the Alzheimer Association provided
additional training to the Caring Connection staff in using music therapy to enhance memory care. The Caring
Connection also received a $10,000.00 grant from the Helen Bader Foundation to continue to provide
programming to families and caregivers who need time off from their care giving responsibilities.

Headwaters' Transportation Program received a grant for technical assistance through the Community
Transportation Association of America (CTAA) of Washington D.C. to partner with other fri-county transit
providers to implement a transit plan to serve all citizens of the tri-county area. The tri-county transit providers
selected LSC Transportation Consultants out of Colorado to assist in the planning process. Three technical
memos from LSC consultants have been reviewed and the final stage of this process is to select an appropriate
plantoimplement a tri-county transit system. Hopefully, we will complete this process by December of 2009.

Birth to 3 staff, along with many other agencies, held a 2009 Community Baby Shower in Forest County.
Members of the Family Services Network of Forest County had the goal of connecting parents to both formal and
informal social support. We all know that families form the core of a community. While the family provides the
primary mechanism for the socialization of children, the surrounding community plays an additional crucial
supporting role. Research indicates that children and families prosper in connected, supportive communities
and suffer in the absence of community supports (Gabarino and Kostelny, 992). The baby shower was extremely
successful!

Community Integration, Recreation, and Day Service Programs surpassed all previous years' activities. Some of
the activities included kayaking, apron making, swimming, fishing, picnics, grilling, playhouse assembling,
touring the planetarium and Jim Peck's Wildlife Park, visiting area businesses, and attending plays.

Headwaters, Inc. was involved in another successful Mental Health Summit Conference in Eagle River in May.
There is a lot of work involved in planning this summit, but over 100 people attended this year. We will be
presenting on the success of this years summit to the National Association of Social Workers in October.

Jim Hoegemeier, from the ARC-Wisconsin Disability Association, gave a presentation on Family Care.
Headwaters will be holding another of Jim's presentation in 2010. Please watch for date and time in our next
newsletter.

Headwaters welcomed John Powers and Alan Ruetten as two new members on the Board of Directors of
Headwaters, Inc.

Headwaters 40" anniversary celebration was a huge success. A heart-felt thank you to everyone who
participated.

Mary Hardtke, Director
Headwaters, Inc.
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Birth to Three

Staff of the Birth to 3 Program is having a very busy year. In addition to working with the families on their caseloads
and their usual participation in Child Development Days and health fairs, they have been involved in a number of
other activities. They continue their work with the Northwoods Infant Mental Health Task Force. In this capacity,
they made presentations on Attachment and Foster Care for foster parents in Vilas County and Healthy Mothers,
Healthy Children for the Mental Health Summit held in Eagle River. They provided training for local child care
centers on social-emotional development and establishing routines and appropriate activities for infant and
toddlers. They also gave training on developmental milestones for the Honoring Our Children home visitation
program for the Forest County Potawatomi.

Staff has also been working on State and local initiatives. One of our Service Coordinators was asked to serve on
the Oneida County Mental Health Access to Care Leadership Group which is developing a collaborative system of
care in our area. We are also working on the State Early Hearing Detection Initiative, which is promoting early
identification and treatment for children with hearing losses, and on the Developmental Screening Initiative,
working with local physicians to identify and refer children with special needs as early as possible through regular
developmental screenings.

Finally, they have spent a lot of time learning the new State data base system, PPS. Every child in our Birth to 3
program must be entered into this system. At this time we are serving 101 children: 55 from Oneida County, 39
from Vials County, and 7 from Forest County.

Day Services - Learning and Having Fun

Headwaters' Recreation Program has offered numerous opportunities for participants to go on “field trips" which
were enjoyable and educational. They traveled to Northern Lights Playhouse, Kovac Planetarium, Jim Peck's

‘went on the Wilderness Cruise, visited the library,

ate picnic lunches at area parks, and fished in the
beautiful lakes of Oneida County! One of the fun
projects being taught in the Basic Living Skills
Program is sewing aprons. Each participant |
chooses and provides the material for their apron
and Judy Loew, Program Assistant, assists with
the sewing. Participants also learned to grill and
cook with fresh fruits and vegetables.

Chaz hooks "a big one"
on a summer fishing trip
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